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1. The period 2010-2011 has been one of development and consolidation as we progress to full Livery status in 2013. 

2. Financially, the Trust fund and the General Company account are set fair to achieve the financial targets of £300k and £50K respectively for two consecutive audits before September 2013. By Spring 2011 these targets were all but achieved and little doubt remains that the full audit requirements will be met on time. 

3. Freedom numbers increase steadily and are currently at around 204.
4. Following on from an initiative proposed by the Company and subsequently taken up by the City Corporation (with our full agreement) the first Educational Luncheon (Education State of the Nation Address) will take place on the 23rd June in Guildhall. The address will be given by the Secretary of State for Education and it is hoped that it will become an annual event in the Corporation’s calendar.

5. I attended the Ironbridge weekend in June 2010; it is an excellent event at which to meet fellow Masters.
6. In June 2010 I hosted a reception at Gresham College for the Masters of those Livery Companies that had supported our application for us to be recognised as a Company.
7. At the Installation Dinner in June 2010 we were pleased to have as the guest speaker The Earl of Selborne KBE, FRS Chairman of the Foundation for Science and Technology.
8. The theme for my Masters lectures has been Science and Religion. I started the series by giving the address at the Annual Service in St Olave’s church in the City. This was followed by the Franklin Lecture which continued the theme and was given by Revd Dr. Tom Butler former Bishop of Southwark. Sir John Enderby, FRS and The Revd. Professor Michael Reiss completed the series with thought provoking and stimulating lectures which have been reproduced in The Educator.

9. The social programme of visits has proved increasingly popular with Freemen and guests. Their reasonable cost compliments the formal dinners and enables Freemen to take part in an increasing number of Company events. During the year visits were made to: Museum of London, Charterhouse (Sutton's Hospital) in Smithfield, Eton College, Tower Bridge, The Houses of Parliament and St Georges Chapel Windsor.
10. The Masters weekend was a visit to the World War One battlefields in Flanders and was attended by 30 Freemen and guests. This was an informative and moving three days and the Company was honoured by being able to take part in the daily service on the 7th May and to process and lay a wreath at the Menin gate. Freeman Jonathan Swan played a solo lament on the pipes during the ceremony.

11. I attended the graduation ceremony of the The Cadet Volunteer Qualifications Organisation (CVQO) at RAF Cranwell and presented three awards to cadet trainers. This is a new annual award funded by the Trustees and provides an excellent link to cadet education. Thanks go to Freeman Tony Willenbruch for facilitating this connection.

12. Past Master David Moore, OBE, TD and I have set up a collaboration with RAF 22 (Training) Group which is responsible for RAF training throughout the UK. The Group is currently led by Air Vice Marshall Green, CBE who will be attending Company functions; there will be joint seminars and visits to RAF facilities as part of this arrangement which cements our liaison with the Armed Forces.

13. Freeman Geoffrey Edwards and I met with Freeman  Dr Raphael Wilkins who has recently become President of The College of Teachers to discuss areas of future collaboration. The Education Committee will be progressing options.

14. The Education Committee continued to produce a series of high quality seminars on various topics of education. Speakers this year were: 
· October 11 Philip Bujak, Chief Executive of the Montessori Schools Association 

· November 18 Bill Watkin, Operational Director at the Specialist Schools and Academies Trust

· January 20 Sir Geoff Hampton Raising standards - new building required?

· May 12 Globe Theatre Education work Patrick Spottiswoode and Jamie Arden

15. Alderman Sir John Stuttard has proposed a project called Right Choice. This is aimed at promoting new ways in which young people can access accurate information about career paths that may be open to them. Sir John and I have been having discussions with the FSP (Financial Services Partnership) as to how the Company could collaborate and support their new and unique internet portal designed to provide young people with career information and to facilitate work placement in ways envisioned by Right Choice. The FSP portal is currently being constructed around financial services but is equally applicable to other industries. It is hoped that this project will progress significantly towards the end of 2011. 

16. In collaboration with Past Master Weaver and the Clerk I have been drafting new Membership Criteria that will help to provide a more robust framework for membership as we approach full Livery Status. This will feed into a review of the Ordinances currently being undertaken by Past Master Weaver and the Clerk.

17. The current Renter Warden steps down in June 2011. Discussions on the future role of Renter Warden will also inform the review of the Ordinances. In the meantime the Social Committee will be headed by a Chairman.

18. Representatives of the City Corporation group initiating apprenticeships presented their work at a meeting of the Education Committee and I subsequently attended a breakfast meeting to hear about the way the City is promoting apprenticeships. It is likely that the Company can work with the City and promote their apprenticeships in various ways and this is work in progress.

19. The Public Speaking competition was held this year at Gresham College (courtesy of Freeman Barbara Anderson). The performances were impressive and the winner was Antony Ramsay of Little Ilford school in Newham. Once again thanks go to Court Assistant Pam Taylor for all her work in organising this event.

20. The Company continues to support Livery Schools link by providing a new Administrator  (Alison Truphet). Past Master David Taylor has been elected as Chairman of LSL.
21. I was privileged to attend the Sons of the Clergy service in St Pauls Cathedral in May and to be at the head of the procession of Livery Masters.
Professor Raymond P. Clark

Master Educator

June 2011
As instructed, we have reviewed these unaudited accounts in order to fulfil your responsibilities from the accounting records, information and explanations supplied to us, and we report that they are in accordance therewith.

The financial information is not intended to achieve full compliance with the provisions of UK Generally Accepted Accounting Principles.

This report is made to you, in accordance with the terms of our engagement. Our work has been undertaken so that we might review the Financial Statements that we have been engaged to review, report to you that we have done so, and state those matters that we have agreed to state to you in this report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the members of the Court for our work, or for this report.

We have carried out this engagement is accordance with technical guidance issued by the Institute of Chartered Accountants in England and Wales and have complied with the ethical guidance laid down by the Institute relating to members undertaking the compilation of financial statements.

You have approved the Financial Statements for the year ended 31 March 2011 and have acknowledged your responsibility for them, for the appropriateness of the accounting basis and for providing all information and explanations necessary for their compilation.

We have not been instructed to carry out an audit of the financial statements. For this reason, we have not verified the accuracy or completeness of the accounting records or information and explanations you have given to us and we do not, therefore, express any opinion on the financial statements.

Kingston Smith LLP

Devonshire House

60 Goswell Road

London

EC1M 7AD

Date:

The Court (as Trustees) is required to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the Company and of the excess of income or expenditure of the Company in that period. In preparing those financial statements, the Court is required to:

· select suitable accounting policies and then apply them consistently;

· make judgements and estimates that are reasonable and prudent;

· prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Guild will continue in operation.

The Court is responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the Guild. It is also responsible for safeguarding the assets of the Guild and hence for taking reasonable steps for the prevention and detection of fraud and other regularities.

THE GUILD ORDINANCES RELEVANT TO THESE RESPONSIBILITIES

7.
THE CLERK

7.1         The Court shall appoint one suitable person, who shall not be a Freeman of the Guild, to be its   Honorary Clerk to hold office at the Court’s pleasure or until resignation.

7.2
The Clerk shall:

· minute all meetings and keep the financial accounts of the Guild,

· issue summonses to all meetings of the Court subject to the direction of the Master,

· be responsible for implementing all decisions made by the Court,

· carry out such further duties as the Court from time to time may prescribe.

10.
ACCOUNTS

By Court decision, the Clerk shall prepare accounts for 1 April to 31 March each year to be presented to the Court within three months.  The Court shall annually appoint one or more qualified auditors not being Wardens of the Guild to examine and report on the Accounts.  A copy of the Accounts shall be made available to any member on request to the Clerk.

THE CLERK’S NOTES ON THE ACCOUNTS

The accounts show Income and Expenditure for the 12 months to 31 March 2011.  Comparative figures are for the year ended 31 March 2010.

The quarterage for Freemen was £165 and £55 for associate Freemen.

Expenditure totalling £54,290 includes the cost of dinners and other functions and other expenses are as shown on page 7.

The excess of income over expenditure of £7,711 is added to the General Funds as shown in note 4 to the Balance Sheet.
	
	Note
	2011
	2010

	
	
	£
	£
	£
	£

	Income
	
	
	
	
	

	Quarterage
	
	31,540
	
	28,735
	

	Donations
	
	-
	
	5,715
	

	Income on sale of stock
	
	2,731
	
	547
	

	Interest
	
	20
	
	14
	

	Social events
	
	1,942
	
	517
	

	Statutory events
	
	27,911
	
	-
	

	Seminar income
	
	649
	
	3,963
	

	Other income
	
	208
	
	485
	

	
	
	
	
	
	

	
	
	  
	65,001
	
	39,976

	
	
	
	
	
	

	
	
	
	
	
	

	Expenditure:
	
	
	
	
	

	Purchases of stock
	
	
	3,219
	
	-

	
	
	
	
	
	

	Postage and telephone
	
	3,190
	
	3,644
	

	Book keeping
	
	2,850
	
	2,750
	

	Accountants’ Report fees
	
	2,195
	
	3,679
	

	Website and technology
	
	129
	
	76
	

	Donations and subscriptions
	
	545
	
	570
	

	Honorarium
	
	3,000
	
	1,500
	

	Clerk’s expenses
	
	654
	
	-
	

	Members badges
	
	135
	
	-
	

	Repairs to Beadle’s staff
	
	420
	
	-
	

	Public relations
	
	466
	
	345
	

	Depreciation
	
	195
	
	250
	

	Master’s expenses
	
	899
	
	-
	

	General expenses
	
	-
	
	1,108
	

	
	
	
	14,678
	
	13,922

	Education Department:
	
	
	
	
	

	Seminar expenses
	
	
	1,622
	
	-

	
	
	
	
	
	

	Membership Department:
	
	
	
	
	

	Printing(booklets et al)
	
	338
	
	-
	

	Applicant’s Meetings
	
	277
	
	101
	

	Newsletter printing costs
	
	2,033
	
	1,733
	

	
	
	
	2,648
	
	1,834

	Social Department:
	
	
	
	
	

	Meeting costs
	
	
	1,831
	
	-

	
	
	
	
	
	

	Statutory Matters:
	
	
	
	
	

	Court meetings expenses
	
	2,376
	
	-
	

	Company Hospitality at Events
	
	321
	
	1,765
	

	Statutory events’ costs(food, wine, hall hire)
	
	30,595
	
	6,674
	

	
	
	
	33,292
	
	8,439

	
	
	
	
	
	

	EXCESS OF INCOME OVER EXPENDITURE
	
	
	7,711
	
	15,781

	
	
	
	
	
	


	
	
	
	
	
	

	
	Note
	
	2011

£
	
	2010 

£ 

	FIXED ASSETS
	1
	
	3,551
	
	3,746

	
	
	
	
	
	

	CURRENT ASSETS
	
	
	
	
	

	Stock
	
	1,785
	
	350
	

	Debtors and prepayments
	2
	1,225
	
	575
	

	Bank and cash balances
	
	54,401
	
	48,608
	

	
	
	57,411
	
	49,533
	

	
	
	
	
	
	

	
	
	
	
	
	

	DEDUCT: CURRENT LIABILITIES
	
	
	
	
	

	Creditors and accrued expenses
	3
	11,996
	
	12,024
	

	NET CURRENT ASSETS
	
	
	45,415
	
	37,509

	
	
	
	
	
	

	NET ASSETS
	
	
	48,966
	
	41,255

	
	
	
	
	
	

	
	
	
	
	
	

	GENERAL FUND
	4
	
	48,966
	
	41,255

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	                 
	
	                 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	The financial statements were approved on 

R P Clarke 
Master

K Lawrey
Clerk


	
	
	
	
	

	
	
	
	
	
	


BASIS OF ACCOUNTING

The financial statements are prepared under the historical cost convention and in accordance with applicable accounting standards.  

FINES, FEES AND QUARTERAGE

Fines and fees are included in the accounts on the basis of amounts received for the period.  There are no amounts outstanding at 31 March 2011.

Quarterage is included in the accounts on the basis of amounts receivable relevant to the period.  There are no amounts outstanding as at 31 March 2011.

INCOME AND EXPENDITURE

Income and expenditure are included in the financial statements for the period in which they arise or are incurred, not that in which they are received or paid.

STOCKS

Stock is valued at the lower of cost or net realisable value.

FIXED ASSETS

Acquisitions with a value in excess of £100 are capitalised.  

Depreciation is provided on all tangible fixed assets at rates calculated to write each asset down to its estimated residual value evenly over its expected useful life, as follows:-

Masters’ robe

2% per annum

Beadle’s staff

0% per annum

Silver cup

0% per annum

Die for Jewels

0% per annum

Laptop


25% reducing balance

Computer and Printer
25% reducing balance

INVESTMENT AND RESERVES POLICIES

Fines and fees will be transferred to a separate interest earning general reserves bank account as and when it is prudent so to do.  Quarterage will be held in the current bank account for the running expenses of the Company. Any year-end surplus in excess of need will also be transferred to the General Reserves Account.

	1.
	FIXED ASSETS


	Beadle’s staff
	Master’s Robe
	Silver

Cup
	Computer

& Printer
	Die for

Jewels
	Laptop
	Total



	
	Cost as at 31 March 2011 & 1 April 2010

Depreciation

As at 1 April 2010

Charge for the period

As at 31 March 2011

Net book value

As at 31 March 2011

As at 31 March 2010


	670

_____

-

-

_____

-

_____

670

_____

670

_____
	1,500

_____

238

30

_____

268

_____

1,232

_____

1,262

_____
	850

_____

-

-

_____

-

_____

850

_____

850

_____
	1,269

______

734

134

______

868

______

401

______

535

______

	306

______

-

-

______

-

______

306

______

306

______

	692

_____

569

31

_____

600

_____

       92

_____

123

_____
	5,287

_____

1,541

195                                                                                                                                                                                                  

_____

1,736

_____

3,551

_____

3,746

_____

	2.
	DEBTORS
	
	 
	
	
	2011
	
	2010

	
	
	
	
	
	
	£
	
	£

	
	
	
	
	
	
	
	
	

	
	Sundry Debtors
	
	
	
	
	1,225
	
	575

	
	
	
	
	
	
	 1,225  
	
	  575

	
	
	
	
	
	
	
	
	

	3.
	CREDITORS
	
	
	
	2011
	
	2010
	

	
	
	
	
	
	
	£
	
	£

	
	
	
	
	
	
	
	
	

	
	Accruals & deferred income
	
	
	
	5,710
	
	4,350

	
	Trust Fund
	
	
	
	
	  3,960
	
	 7,674

	
	Other creditors
	
	
	
	
	2,326
	
	c-

	
	
	
	
	
	
	11,996
	
	 12,024

	
	
	
	
	
	
	
	
	

	4.
	GENERAL FUND

As at 1 April 2010

Excess of Income over Expenditure for the period 

At 31 March 2011
	
	
	
	
	2011

£

41,255

7,711

________

48,966  

	
	2010

£

25,474

15,781

_______

41,255



	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


5.     RELATED PARTY TRANSACTIONS

At the Balance sheet date £3,960 (2010: £7,674) was owed to the Trust Fund.

At the Balance sheet date £470 (2010: £575) was owed by the Livery School Link.

